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HIGHLIGHTS OF THE 4-17
PROGRAMS AND

SCHEMES

IMPLEMENTED BY THE
DEPARTMENT

A. CENTRALLY SPONSORED
SCHEME (CSS)

Pradhan Mantri Krishi Sinchayee
Yojana-Watershed Development
Component (PMKSY-WDC) - 2.0

B. STATE SCHEMES INCLUDING
NEC & NABARD

1. Rubber Development

2. Coffee Development

3. Arecanut Development

4. Promotion of Natural Teas
5. Springshed Management
6. Amrit Sarovars

7. Resource Centre, Ruzaphema
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Our
Vision

“Waste to Wealth”

is upheld as the VISION of the
Department for the transitional
values and benefits it has for our
mother earth and its inhabitants.

Our
Mission

To evolve integrated strategies
for management of natural
resources, aimed at achieving
functional ecological economy on
a sustainable basis.
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The Department of Land Resources was established by
Government of Nagaland in September, 1993 to implement
watershed programme and other community-based schemes with
funding support from Central and State Government. The
Department of Land Resources is focused on addressing the
challenges of environmental, social, economic, livelihood
securities which are caused mainly due to increasing pressure on
natural resources coupled with degradation of land and water.
Sustainable development of the natural resources to increase land
productivity and provide livelihood opportunities to the people is
the primary objective of the department.
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A.

CENTRALLY
SPONSORED
SCHEME
(CcsSs)

The key
components
of the
program

PRADHAN MANTRI KRISHI SINCHAYEE YOJANA-
WATERSHED DEVELOPMENT COMPONENT
(PMKSY-WDC)- 2.0

Pradhan Mantri Krishi Sinchayee Yojana-Watershed Development Component (PMKSY-
WDC): PMKSY-WDC 2.0 is the new generation watershed programme of the Ministry of
Rural Development, Government of India launched during the 3rd quarter of FY 2021-22.

Total of 5 projects, viz Tuensang, Noklak, Kiphire, Phek and
Peren districts with treatment area of 20,000 Ha in full
implementation phase.

A dedicated agency for implementation of PMKSY-WDC 2.0
viz, The State Level Nodal Agency (SLNA), a registered
society of the Department of Land Resources.

The programme aims at achieving the following UN Sustainable
Development Goals viz. SDG_1, 2, 5, 6, 8, 13 and 15 which is
clearly enshrined in the guidelines of PMKSY-WDC 2.0.

The projects aim at ensuring ecological integrity of the
watershed while providing sustainable and equitable economic
activities to the communities residing in the watershed areas

Natural Resources Management adopting agro-ecological approach with special focus
on biological and engineering measures

Aligned to the Government of India’s campaign for creation/renovation of Amrit
Sarovars.

Springshed management incorporated as one of the most important components in
the new generation Watershed management programme.

Livelihood opportunities for landless, women and economically disadvantaged section
of watershed communities.

Risk management plan for mitigation of adverse impacts of climate variability through
diversification of the watershed economy by adopting Integrated Farming System
(IFS).

Build economically vibrant institutions viz. Farmers Producers Organization (FPO) to
deliver efficient Agri-business services.

Incorporation of permaculture as an agro-egological approach in the watersheds.
Application of GIS & RS tools for planning, monitoring & impact assessment.
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1. RUBBER DEVELOPMENT

promotes green economy for achieving 3 ES

(Ecology, Employment and Economy) for ecological,
social and economic benefits.

Total area coverage under rubber in the state .

19,132.5 Ha

Total area coverage brought under tapping

5,856 Ha.

Present annual production

15,700 MT.

Total area already attained maturity

13,276.5 Ha.
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Rubber plantation, New
Merapani, Wokha

Farmers tapping rubber, Sungkha, Wokha

Rubber sheets packed for sale,
Longjung, Wokha

Extracting process of Rubber latex,
Lotovi, Nuiland.
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2. COFFEE DEVELOPMENT

PROMOTING GREEN ECONOMY FOR ACHIEVING THE
3 ES (ECOLOGY, EMPLOYMENT AND ECONOMY) FOR
ECOLOGICAL, SOCIAL AND ECONOMIC BENEFITS.

PROMOTING COFFEE FROM Flowering of Coffee, Gariphema,
‘FIELD TO CUP’ S

Total area promoted under coffee plantation in the state
stands at

10202.2 Ha.

Achievements during the year:

e Additional area of 370 Ha. has been brought under coffee
plantation under PMKSY-WDC 2.0

e Core activity under untied fund; The department has Ripe coffee cherry, Nihoi,
supported capacity building & training of coffee growers and Chumukedima
promoted nurseries across the state with certified seed
coffee procured from Coffee Board during the year.

¢ Training on Coffee Pre & Post-harvest; Organized Pre-
harvest Training to Coffee farmers during October 1-5, 2022
at Coffee plantation site in Gariphema village, Kohima district
where 30 coffee growers from across 15 districts were
trained. Post-harvest training was imparted to 95 coffee
growers from across the state in three batches from January
9-19, 2023 at the Resource center. The training was imparted
by Ms.Nathalie F. Manac’h, Founder & CEO of Nat Coffee Pvt.
Ltd.

Harvested cherry at Yongnyah,

¢ Barista training; Under the slogan “Drink what you grow” to Longleng

inculcate coffee drinking culture in the state & to promote
coffee-based entrepreneurship among educated
unemployed youths; 5 days intensive Barista training was
conducted. Altogether, 08 entrepreneurs were trained on
Barista skills. The training was imparted by two in-house
certified Baristas in the department trained at Level 2 Barista
skills from British Coffee School, Kathmandu, Nepal and
certified by Beverage Standards Association-BSA UK.

Coffee Products from different
districts
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Pre-harvest training held at
Gariphema, Kohima by Dr. Pieter
Vermeulen,

Managing Director Naga Coffee
Pvt.ltd

LRD | AAR | 2022-23 | 8



Newly trained Baristas being felicitated by Shri. Anoop Kinchi, IAS, Director of Census Operation
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3. Arecanut Development:

Total area under arecanut plantation in
the state stands at 1,267 Ha.

Achievements during the year:

¢ Under untied fund; procured
and distributed about 66,000
No. of arecanut saplings
covering 6 (six) districts.

e Additional area of 40 Ha. has
been brought under arecanut
plantation.

The department has been
promoting the crop to achieve
dual objectives of generating
employment and utilizing the
leaf sheaths for making eco-
friendly  cutleries as a
replacement to plastics
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4. Promotion of Natural Teas

DRINK WHAT YOU GROW

Achievements during the year

Trainings on value addition of natural teas such as Butterfly Pea, Rosella, Ginger,
Sumac, Cinnamon & Gooseberry teas were conducted across the State.

Total of 24 Entrepreneurs across 12 districts were supported with one-time
assistance for setting up low-cost infrastructure for processing, packaging and
labeling of natural teas

TRAMING A4
PBOCESSING, raonnging T

&
LABELLING OF NATURAL TER

Range of natural teas packaged by The Home store, Dimapur & Sugar bits, Kohima promoted by the
Department
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5. SPRINGSHED MANAGEMENT

A strategy for climate proofing

THINK BLUE
MAKE EVERY DROP COUNT

Springs are the primary source of water
for rural communities in the state.
People depend on springs for their
domestic, livestock and agriculture
water requirements. Discharge from
many springs is declining due to change
in land use patterns, rapid urban

expansion, growing commercial
consumption & effects of climate
change.

Springshed management is an

intervention in the recharge zones of
springs by employing social, vegetative
and engineering measures in the
catchment area of springs to revive or
rejuvenate drying or dried up springs.

SPRINGSHED . =
MANAGEMENTS

lnder PMKSY-WDC 2.0

Chief Secretary J. Alam, IAS as Chief guest on Re-orientation training on
Springshed Management

ACHIEVEMENTS DURING

—

THE YEAR

Inventorized 185 natural springs
covering 50 micro-watersheds
under 05 PMKSY-WDC 2.0
projects.

Under NABARD Springshed based
Watershed Development Project,
8 additional projects approved
and are under Pre-Project
Implementation Phase.

Extended technical support to
Volunteers for Village
Development, an Ukhrul, Manipur
based NGO for preparation of 02
(two) DPRs for NABARD
supported Springshed based
Watershed Development
programme.

Conducted series of state level
trainings &  workshops on
Springshed Management with
various agencies.

i. Re-orientation training on
Springshed Management under
PMKSY-WDC 2.0 held at Kohima
from June 3 to 10, 2022

ii. State Level Training on
Springshed Management was co-
organized by NERIWALM Tezpur,
National Institute of Hydrology,
Central Groundwater Board and
Department of Land Resources,
Nagaland which was held in
Kohima from December 13 to 15,
2022.

Inked MoU with ACWADAM for
undertaking hydrogeological
survey and drawing up Water
security plans for 15 critical
springs under PMKSY-WDC 2.0.
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Re-orientation training on Springshed
conducted by ACWADAM

Springshed Management training at SIRD
Organised by Land Resources &
NERIWALM, Tezpur

Department officials at Guwahati

attending workshop on Springshed
SLNA Team at g P P g

Ukhrul with
Volunteers for
Village
Development
(VVvD)

Inception meeting on Springshed under PMKSY WDC 2.0
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ACHIEVEMENTS DURING THE YEAR:

6. Amrit Sarovars

. . Target for construction of Sarovars
National campaign for under different schemes during 2022-23

creation/rejuvenation of 1 8
water bodies

Celebrating Azadi Ka Amrit Mahotsav in
;:ommemoratlon of 75 years of India’s Construction of Sarovars under PMKSY-
ndependence, creation/rejuvenation of

water bodies viz. Amrit Sarovars are wDC 2.0

taken up in the state under PMKSY-WDC

2.0 and other schemes including O 9

NABARD supported Springshed based

watershed Development Project.

Construction of Sarovars in progress
under PMKSY-WDC 2.0

05

Shilloi Lak
I OI a‘ e is one of the largest natural water bodies in the state with

original surface area of approximately 11.20 Ha. Growth of invasive aquatic plants has
covered about 3.10 Ha. surface area leaving hardly 8.10 Ha. of surface area of water.
Under PMKSY-WDC 2.0, the department undertook massive efforts to remove the aquatic
plants and restore the lake to its natural surface area. Restoration of the lake is being
carried out by Letsam village community with funding support from the department
through the watershed project and work is expected to complete by May 2023.




Longjung, Wokha

Tethuyo, Kiphire

Inbung, Peren
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a Center to build
institutional
capacity and

extension personnel
in upgrading their

skills and

knowledge on the

modern methods of

farming.

7. RESOURCE CENTRE, RUZAPHEMA

The Departmental Resource Centre established in the year 2004 at Ruzaphema spans over an
area of 29.5 hectares. It is located about 20 kms away from Dimapur town and about 4 kms
from Kuki Dolong, at National Highway 29.

The existing road from the main road to resource centre is under threat of scouring and sliding
from Chathe river. A new earthen (kutcha) road has been constructed linking the main road with
the centre to maintain an uninterrupted access to the centre.

; -’.E’_;: , .-';"!-'-_ “?‘ . s 3 Laaim Y o
Newly constructed approach road at Construction of bird sanctuary
Resource Centre
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Lomithi
women
learning the
concept of
permaculture
based design
gardens
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The Department in collaboration with Coffee & Rubber Boards had decided to utilize the
Resource Centre, Ruzaphema as training Centre for extending training to Coffee & Rubber
growers from the region.

RBI & Department officials
visit at Rubber plantation,
Resource Centre
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PHOTO GALLERY

CLEANLINESS DRIVE,
DIRECTORATE OF LAND
RESOURCES

CHAIRMAN NABARD, DR.CHINTALA &
GM, NAGALAND RO, MS TIAKALA AO
ALONG WITH DPO, KOHIMA &
WATERSHED COMMITTEE, CHAIRMAN,
THIZAMA WITH 3D MODEL OF THIZAMA
SPRINGSHED.
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COFFEE STALL AT
76TH REPUBLIC
DAY, SECRETARIAT
PLAZA

DIRECTOR (TOURISM &
INDUSTRIES) &
OFFICIALS OF NEC,
SHILLONG AT
NAGALAND COFFEE
STALL, HORNBILL
FESTIVAL, 2022
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Speaker Shri. Sharlngaln Longkumer at Nagaland Coffee Stall, Kisama

Bt
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Shri. Pangjung Jamir, Director giving presentation on Springshed at the

National Watershed Conference at New Delhi
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Ms Nirmala Sitharaman, Union Finance Minister at NABARD Springshed stall, C
conclave, Capital Hall, Kohima
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Nagaland coffee stall, CSR conclave, NBCC Convention hall
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Shri Jagdish Mukhi, Governor interacting with LRD officials at NIIE trade fare

Agri Expo, Dimapur
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Agri & Allied officials’ meeting with World Bank, Element Team at Directorate of Land
Resources
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Agri & Allied officials with World Bank, Element Team at the Directorate of

Land Resources
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District tour of Shri. Albert Ngullie, Additional Director, Tsutowong village,
Kiphire
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Bumper harvest of licchi promoted
under PMKSY-WDC 1.0, Sutemi,
Zunheboto

Permaculture Design Garden at

Shilloi, Phek District

International Women’s Day Inauguration of Cafe Hut on
Celebration, 2023, Kiphire International Women’s Day, 2023,
Peren
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DIRECTORATE OF LAND RESOURCES
New Capital Complex, Kohima, Nagaland

@ slna@lrdgon.org | lrdgon@rediffmail.com

www.lrdgon.org
o twitter.com/lrdgon

] facebook.com/Irdgon
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